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Area of Expertise

= Project liquidity & Milestones Management ©  Project Profit Management,

= Project Pre-Bidding Financial Performance Analysis, = Innovation to Improve Profitability
= Commercial Strategies for Bidding, = Working Capital Management

= Hedgingin Projects = Financial Risk Management

©  Project Cost Management

Professional Certifications

CCP (Certified Cost Professional) certificate from AACE (Association for Advancement of Cost Engineering), USA

Dr. Hiren Maniar is the Professor of Finance and founding member of L&T IPM. He brings in rich
blend of industrial and academic experience. He has trained around 6000+ practitioners on Project
Feasibility, Project Cash Flow Management and Project Cost management. He has handled project
finance planning and monitoring activities in large cement plant and captive power plants (40 MW
and 80 MW). Prior joining L&T IPM, he has worked in reputed government institutions and has
been a regular visiting faculty to MBA institutes.
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